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EXECUTIVE SUMMARY

For the past 8 years Project Why has offered education and life skills enhancement
in south Delhi, India, to children from the slums, in various location in order to be
more adapted to the needs.

Today, we need to ask for your help since we need to raise 3 440 4 00 Rupees
(around 80 010 US dollars/51 350 euros ) for our action to go on and those kids
to get education for the year coming!

The Project Why started 8 years ago with a woman that had a dream, the dream
that she could make a little difference and 50 children that needed someone to
believe in them. Nowadays Project Why changes the life of around 600 children and
40 employees. It is all about empowering the people who started with fewer
privileges than others and giving them a chance to live decently.

Our results are more than positive: a difference has been made for many: no child
dropped out from school and some teenagers could even enter the university and
get a job.

This year, the management is working on a project, Planet Why, in order to reach
sustainability through a guesthouse that would provide incomes and stability to the
children and people of the project.

Nevertheless, until this new dream can become reality, can need you to help us
making a difference for those children and people!

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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A
Introduction:
From Project Why to Planet W hy
Visitors to Delhi find it i mpossible not to not
of the <city. | t 6 s facek efahe Ichildrem forading dnd begging 4né is
evident in the form of 6permanentd tents on the

According to UNESCO, 80% of I ndiabs 1 .1 1adine popul a
that equates to surviving on less than US$2 a day.

In Delhi, it is estimated that 30% 4iVhi¢e he 18
many dwellings here have attained an o6official
rights), the right of ownership will never be theirs; many slums are under the threat of
being raised to make way for new urban projects. Last year for example people have been
displaced from the Nehru Place slum that was erased to make space for the metro. They
were sent about 10 km away to Madanpur Khader. The relocation resulted in a large
number of drop outs as the new location did not have schools. It also led to loss of
livelihood especially for the women.

However, if one takes the time to visit the slums they will receive a remarkably warm
reception. Amongst the temporary structures live generous and kind people, within the
debris there is order, pride in the home and a remarkably strong spirit.

The communities that live here make the best of what they have, but they know the best
chance for their children to beat the poverty cycle is to get a good education.

As a result there is a thirst for knowledge and schooling; gross enrolment for primary school

education is 115%, but net enrolment is 85%*3. The children of India want to learn, but
the education system cannot support them all.

The neediest are those in the worst conditions, so it is amongst the slums of South Delhi

that Project Why has <concentrated its efforts to enhanc
them a better chance of a more prosperous future. After its 8 years of operation, Project
Why currently teaches 600 children from 10 centr

a computer centre and has sponsored 12 open heart surgeries.
More than this, Project Why comestot he ai d of the communitiesd de

t hat have nowhere to go, and those who are in d
what it can where i toés most wanted no matter wha
«171 UNESCO

http://stats.uis.unesco.org/unesco/TableViewer/document.aspx?Reportld=121&IF_Language=eng&BR_Country=3560
x2 1 ASHA - http://www.asha-india.org/DelhiSlums/Background.aspx

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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x31 World Bank -
http://devdata.worldbank.org/edstats/SummaryEducationProfiles/CountryData/GetShowData.asp?sCtry=IND, India
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A
1. Presentation
1 Presentation and historic
The Sri Ram Goburdhun Charitable Trust -using

governmental not-for-profit organisation engaged in education support and life-skills
enhancement. It was created in May 1998 by Mrs Anouradha Bakshi.

Project WHY was conceived to answer a series of queries:

1 Why do children from underprivileged backgrounds perform poorly?

1 What could be done to enhance their performance?

1 What skills should be taught to them to better their employment options?
f  How could this be achieved in a replicable community driven model?

Project Why is abeut vdilwigredg 6t lme cd&uamdcethemtto
support them, to care for them.

The learning phase took its journey through the creation of employment opportunities for
those with disabilities, and running nutrition supplement programme for street children. It
was the latter that helped the organisation formulate a focused programme named Project
Why which has been in place since November 2000, beginning with 50 children, now
supporting 600.

Funding for Project Why has always been a precarious situation and has always relied on various
sources:

personal funds and inheritance of the President of the charity

small networks of supporters created from close friends

networks created by volunteers of Project Why

a wider network of supporters in the EU (initiated by Enfances Indiennes)
International support created by a web-presence

=A =4 =4 -4 A

1 The model

The original model for Project Why set out to empower under-privileged and
illiterate/semi-literate parents to steer the educational needs of their children using local
resources.

By making use of local talent it has been proved that quality teaching in India can be
offered in the most basic of locations and situations and does not require expensive
infrastructure and the most formal training practices.

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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Project Why believes in a cyclic and self-serving process of making a difference within the
slums. By planting the seed of empowerment to the right people within the community,
they then have the means to provide themselves with a solution. These solutions bring
change, which will lead to more empowerment given back to the community i they are

increasingly taking control.

EMPOWER

U

SOLUTION

CHANGE

Of course, in some areas such as condition diagnosis and physiotherapy there is no choice
but to reach out to professionals, but even in so doing only those who are willing to give

extra in such terms as time, cost

, care and compassion are employed.

The projects current focus is primarily on the slum and bastion children of South Delhi
where it runs an education support program which has 6 distinct modules:

early childhood support /
primary education
secondary education
special needs centre

computer centre

=4 =4 =4 =8 -8 -8 -8 -n

kindergarten

Foster care scholarship program

Open heart surgery centre
womends centre

Sri Ram Goburdhun Charitable Trust

C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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All modules complement each-other to create a comprehensive education development
programme that will help children and youth access a better future.

Moreover, it has been a concerted effort to include other factors into the core principles of
the education programme such as environmental and civic responsibility in the curriculum,
as well as demonstrating sustainability through environmental projects.

The significant milestones of Project Why are:

U 2000 - one small spoken English class for 50 children

early 2001: first primary class

mid 2001 fir sondaymlasys e ment 6 sec
early 2002 class for special children

2003 Okhla primary centre

2005 Govindpuri centre

2006 Sanjay colony primary centre

2007 Women centre

2008 Foster Care Scholarship program

[t e S et Y et Y et i o i

Project Why is also a community development programme; its policy is to nurture and
employ the skills available within the community. Over 98% of the team comprises
members of the local community, thus generating much needed employment opportunities.
The result is 32 new jobs, and for 80% of the staff this employment is the sole source of
income for the family.

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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T Legalese :

The Sri Ram Goburdhun Charitable Trust is a registered organisation and meets all the
requirements of the law of the land.

Organisation Name:
Project Name:
Registration Number:

SRI RAM GOBURDHUN CHARITABLE TRUST
Project Why
S 32978

(Registered under Societies Registration Act XXI of 1860)

Date of Registration:
Registered Address:

Field Office:

Telephone office:
Mobile:

Fax:

Email:

Income Tax number:
Income Tax Exemption
FCRA Number:

Chartered Accountants:

Bankers:
Account No:
Account No:

8th May 1998

C-15 Chiragh Enclave

New Delhi 110048

231A/3 Govindpuri, Kalkaji

New Delhi 110019

91 11 26469915

9811424877

91 1126217952
anouradha.bakshi@gmail.com
PAN AABTS4278D

2001 -2002/S -2576/99/241 , (renewal)
231660437

Jai Kishan Gup ta & Co

2/20 Double Storey

Jangpura Extension

New Delhi

Citibank

0509927 -227 (Indian rupees)
0509991 -227 (fcra)

Sri Ram Goburdhun Charitable Trust

C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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2. Organisation

Project why is overlooked by a carefully selected Board of Directors and is steered by a
small executive committee comprising of its President, its Secretary and its Treasurer who
maintain constant contact with each other i as is demanded by a flexible and adaptable

organisation.

The Project Why team comprises 38 staff remunerated at the present minimum wage.
The vast majority were found from within-

hel p6 system where the teachers

ar e

remuneration provided to keep them going. The team are therefore not only motivated to
help the children learn, they also recognise and understand the issues the kids face, thus

inducing an environment as conducive to learning as possible.

The team is reinforced by the presence of volunteers, found by an active network of
Project Why volunteer alumni, and by the support of a network of specialised organisations.
In the last year alone the project has received volunteers from France, Italy, UK, US,

Canada and Singapore.

PRESIDENT:

M. A BAKSHI

2 ADMINISTRATORS:
Shamika Bakshi

trai

Rani Bhradwaj

TEACHERS

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org

ACCOUNTANT:
Mr S. CHANDRA

t he
ned
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3. The centres

Each centre is created for a slum or an area of a slum and to answer its needs, this is

why they have in themselves different class and level, and sometimes different activities.
Project Why is currently focusing its action in South Delhi for more practicality and it looks
for the demand of local communities to create a centre, not the other way around.
It is common in those areas that the parents were facing transport prices so high that they
could not send the children to schools without making them walk for around 15 km one
way. The first need here was accessible centres that could provide them an educational
system!

All the teachers are from the local community itself and are trained by Project Why at the
same time: they get English lessons everyday for example.

They are supported by the volunteers that come to help and who can help out in a class or
focusing on a special group to be more adapted for example.

The classes try to be as adapted as possible and teachers often .

U Govindpuri centre  was created in 2005 and is one of the biggest centres.

It includes a kindergarten, a preparatory class to prepare children to enter the
primary school level (only mornings), a primary class, a class for disabled children
and teenagers (called special section).

All this is spread in rooms on various floors in a local building bought by Project Why
to give better studying conditions to the local communities. The building has been
decorated by volunteers and the classes all work hand in hand so as to reach
coherence and harmony.

The kindergarten

Children 35
Teachers 2
Salaries 4400 Rs
Rent nil/ -
Transport 4000 Rs
learning aids 1000 Rs
Total 9400 Rs

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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Early Education Preparatory class

Children 30
Teacher 2

Rent 2300
Salaries 6000 Rs
iog 2% 1000 s
Total 9300 Rs

Primary Govindpuri

Children 65
Teachers 2
Salaries 6300 Rs
Rent 1000 Rs
learning aids 1000 Rs
total 8 300 Rs

Sri Ram Goburdhun Charitable Trust

C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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Junior Secondary level

Children 65
teac hers 2
Salaries 6500 Rs
Rent 2300 Rs
learning aids 1000 Rs
1/12 admin 9 800 Rs

Special Section (basic and vocational)

Children 20
educators 4

Salaries 9400 Rs
Transport 6000 Rs
learni ng aids 1000 Rs
extra activities

(()Igglljupdallzgnal 5000 Rs
therapist)

total 21 400 Rs

Sri Ram Goburdhun Charitable Trust

C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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U Okhla centre was created in 2003 and has a primary school level.

Primary section

o

. %

Children 125
Teachers 3
Salaries 8900 Rs
Rent nil/ -
learning aids 1000 Rs
Total 9 300 Rs

U Sanjay colony

teenagers that crave to learn.

Primary Section

is a success since it has a huge participation of children and

Children 80
Teachers 3

Salaries 8900 Rs
Rent 3000 Rs
learning aids 1000 Rs
Total 12 900 Rs

Sri Ram Goburdhun Charitable Trust

C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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U Nehrucamp was started a year back and has a kindergarten:

Children 22

Teacher 2 half day
Rent 1500 Rs
Salaries 2800 Rs

. o

Ieam!ng aids % 500

nutrition

Total 4800 Rs

U The foster care program centre i s at the moment a | ocal A

where a sample of children from extremely under privileged background will get an
enabling and nurturing environment for a one year incubating period and will then
proceed to boarding school

For the moment, the Project Why has 4 kids in the centre: Babli, Aditya, Vicky, and
Nikhil.

Those children are chosen according to their desperate situation, combined with the
approval of the parents which can be another obstacle.

Children 4

Staff 2 + volunteers
Salaries 15 100 Rs
Learning aids 1000 Rs

Rent 16000 Rs
Food and 10000 Rs

16

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
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toiletries

School fees (4

children) 6000 Rs
Miscellaneous 5 000 Rs

Total expenses 53 100 Rs

The women centre  was created in 2007. It has a créche, a primary section, a
secondary section and a centre for women. This latter is training women from the
local community in order to empower them, teaching them new skills such as
waxing, henna, stitching, etc.

Children 150 |
Resident 3 ‘
Women 60 |
Salaries 37000 Rs |
electricity 2000 Rs ‘
Gas 700 Rs ‘
Fresh food 4000 Rs ‘
Dry p roducts 4000 Rs |
Rent 9500 Rs ‘

|
Total expenses 57200 Rs |

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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U The computer centre s situated in the slums of South Delhi and has for main
goal to teach children from the local communities some skills that they will use later
on to get a job and make a difference. It has 2 rooms with computers, some of them
having the internet. There is a range of various courses the teenagers can get such
as on Excel, Word, Paint, etc.

On the first floor, a secondary class is held.

Computer centre

Teachers 2

Salaries 5000 Rs

Rent 3 000 Rs
mamt_erpnce and 2500 Rs

electricity

Internet 1000 Rs

Total computer 11 500 Rs
centre

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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Senior Secondary

Children 80
Teachers 2

Salaries 9000 Rs
Rent 2500 Rs
learning aids 1000 Rs
Total 12 500 Rs

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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4. Results/objectives

It was important to decide how to measure the success of the organisation so as to
evaluate the impact of the organisation on the populations.

A measure of its success is the fact that in the past 7 years no child has dropped out of
school and that all children have passed their yearly school examinations. Many of the ex-
students are now in university or gainfully employed.

Another indicator of the success of Project Why lies in its ability to empower the community

to take on responsibilities and empower them to help themselves. India, invisible barriers

existed T often caused by the systems of caste or creed i so the first mission was to break

these barriers to make Project Why a true reflection of an ideal India. To prove its point,
Project Whydéds whole staff structure is based on
meant that communities who would previously barely interact slowly learnt to discover each

other and respect one another.

T Objectiv es of Project Why:

1. No new centre is to be opened this year since the management prefers this year focusing on
the size of employees and children taking part in the projet.

2. Moreover, conscious of the fragility of the funding model and heavy reliance on donors, Project
Why has made attempts at self-sustenance through selling a variety of products, donations boxes
or raffles and lotteries.

Yet Project Why needs a long-term sustainability plan and this came through the idea of a
guest house, Planet W hy.

The model of empowerment and employment opportunities will be generated within the
local communities. The incomes to reinvest in Project Why will be generated by a
guesthouse separated in 2 parts: one for some desperate cases and the other for the guests
with 10 rooms.

We already bought a land in South Delhi and now are working on the fundraising phase of
the project; we gave ourselves 1 year to raise the amount needed to start the construction.

20

Sri Ram Goburdhun Charitable Trust
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5. Budget

We have an accounting working with us at Project Why and our budgets are audited every
year by a specialist out of the project.
The copy for 2007 of our accounts is in copy.

Total Centres:

Staff 40

Children Around 600

Classes 13

TOTAL

COSTS/MONTH 219500 Rs 3276 Euros
TOTAL

COSTSlyear 2 634 000 Rs 39 314 Euros

Community outreach  (per month)

Combines all the extra services we need (printing, notebooks, etc.) and that we go and take in
the local community directly.

Staff 3

Salaries 10 600 Rs
Transport 2000 Rs
Electricity 500 Rs
Miscellaneous 3000 Rs
Total 16 100 Rs

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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Administration

(per month)
(cost divided between t

he centres)

Salaries 18 600 Rs |
tea)
admin transport 10 000 Rs ‘
Electricity 5000 Rs |
Communication
(internet/telephone) 5000 Rs ‘
Miscellaneous 2000 Rs ‘
Total Admin 51 100 Rs |
Total Costs
TOTAL
COSTS/MONTH 287 000 Rs 42 80 Euros
TOTAL
COSTSlyear 3 440 400 Rs 51 350 Euros

Sri Ram Goburdhun Charitable Trust

C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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CONSIDERATIONS

A multitude of factors must be taken into consideration in the creation of Planet Why; some
are in others peoples hands such as town planning realities and development of the
surrounding habitat, some are derived from past experiences and some are guided by the
desire to see Project Why live in the long-term.

In terms of location, consideration must be given to the balance of setup costs (e.g. in the
city centre which are prohibitively expensive) versus the risks of developing in a cheaper but
more rural area (and attracting paying guests). A wise choice of location, perhaps in a fast-
developing area near a metro station and airport would strike the right balance.

Further, the area must offer potential in terms of the local community. Planet Why should
be a benefit to the community, and the community should benefit from the facilities and
support it offers.

The principles of empowerment and responsibility, key factors of Project Why, will be
carried over. By reinvigorating suitable commercial activities such as producing organic
foods and beauty products, it will allow residents a sense of achievement, pride and reward.
As Planet Why will become a separate but related entity to Project Why, and because one of
its key purposes is to provide funding to Project Why, much of the red tape that previously
restricted commercial activities will be removed.

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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THANKS FOR YOUR TIME AND
CONSIDERATION!

Sri Ram Goburdhun Charitable Trust
C 15 Chiragh Enclave,
New Delhi 110048
www.projectwhy.org
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